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MESSAGE FROM BOARD CHAIRPERSON 
 

What a year 2021 was! Rarely has there been a year filled with so much 
uncertainty and upheaval, from the most significant global health crisis in 
modern history through an economic crisis, to international movements of 
activism.  As the whole world was grappling with an unexpected and barely 
understood pandemic, this uncertainty was compounded by scary and worst-
case scenario projections about the impact of the COVID-19 catastrophe on the 
globe. 

In 2020, the CIDD-UG research team pivoted their efforts at a time when local expertise was invaluable 
in driving National and Local responses, and communities needed to make their voices heard in driving 
the narrative about the nation.  Our team was and is still at the forefront of conducting research in 
multiple aspects of effects of COVID-19, on longstanding population and public health issues likely to be 
exacerbated by the pandemic 
 
The CIDD-UG Secretariat will continue to play a central role in generating evidence to support decision-
making and building the capacity of citizens to prioritize the role of research; because, at a time like this, 
the CIDD-UG’s mission has never been more critical. 
On behalf of CIDD-UG Board of Directors, I would like to congratulate the CIDD-UG team of staff and 
senior management team who have shown remarkable resilience under extraordinary circumstances. I 
also wish to thank the Board for supporting the secretariat with guidance and advice throughout the 
difficult year. 
 
Lastly, to all our partners, funders, and supporters, I wish to express my deepest gratitude for your 
unwavering support to CIDD-UG’s vision and for that extra support you accorded us this year. We look 
forward to a more certain future in 2022, where the lessons of 2021 will continue to shape our work and 
guide our mission as we strive to build back better. 
I now kindly invite you to share with us our key achievements against the 2021 millstones.  
 

 
Okiror Charles Fairfax 
Board chair CIDD-UG 
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MESSAGE FROM EXECUTIVE DIRECTOR 
Asked to describe 2021, it was seen as the year when the world continued to 
confront the challenges of the COVID-19 pandemic. While in some way, the 
pandemic acted as a ground leveler and emphasized the common vulnerabilities 
of humanity, particularly the harsh consequences in the third world countries, 
Uganda not an exception.  
 
For the first time in 25 years, the momentum of global poverty reduction seemed 
to have been reversed. Though it has not yet been possible to measure this 

impact precisely, we have seen the effects on the ground; Millions of people have been pushed into 
marginalization, poverty, and inequality, which is a serious undoing to all previous efforts targeted 
towards ending poverty and marginalization.   
 
In our districts of operation, COVID-19 pandemic and its effects continued to perpetuate violations of 
Human Rights; curtailed access to information and journalistic freedom, the containment measures also 
culminated into restriction of civic space which was coupled with unprecedented reduction in NGO 
funding in the country. 
 
The Climate change crisis also continued to strike the world’s most vulnerable populations, despite 
these communities being the least responsible for it. For the first time, it’s in 2021, that the number of 
refugees in the world exceeded the 30 million figure of 1945. Projections indicate that there will be 
more than 200 million climate refugees in the next 20 years. This no longer constitutes a change of scale 
but a change of nature. 
Amidst all the uncertainty and anxiety CIDD-UG has emerged a victor as we have been able to unlearn, 
learn and relearn from the experience and adopted new ways of staying relevant to our constituency.  
 
We were able to adopt online communications 
and collaboration platforms, which enabled 
CIDD-UG to work with more partners in the 
policy arena at the national and sub national 
levels. We were also able to train many more 
beneficiaries in our short courses, adopt remote 
data collection approaches, streamline remote 
working arrangements, and learn how to stay 
productive and connected with each other.  
Valuable lessons which have equipped CIDD-UG 
with capacity to navigate a world that needs to 
pause and reflect on inefficient practices not 
supporting observance, protection, and 
promotion of Human Rights, have been learned 
and shared. 
We have equally developed and integrated new 
approaches to community mobilizing and 
organizing as well as built the capacity of local 
civil society organizations to address 
community issues, by skilling and encouraging 
them to invest in sustainable community 

Development using potential of every woman 
and man, and to help young people rebuild 
their future for a better life. In so doing, we 
jump started local know-how and innovation, 
and we have contributed to nurturing collective 
action that is contributing immensely towards 
making SDGs a reality rather that a set of 17 
Goals. 
I am highly indebted to the CIDD-UG family 
which merged and supported each other during 
the very difficult time. To the senior 
management team that went an extra mile to 
design and implement strategies to keep 
everyone safe and maintain institutional health, 
to the board that remained engaged and 
supportive at the time of immense uncertainty, 
and to our funders with partners, we say bravo 
for your patience, flexibility and understanding 
that helped us wade through the troubled 
waters of 2021.  

EJAUTENE FRED 

ED CIDD-UG 
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OPERATING CONTEXT 

EXTERNAL FACTORS 

COVID-19 AND ITS EFFECTS IN THE ECONOMY 

The upsurge of COVID-19 infections in March 2021 created the biggest health crisis since Uganda’s first 

case of the virus was recorded in 2020. In June, the government imposed a forty-two-day lockdown that 

grounded private and public transport and closed schools, churches, recreation centers, and large 

shopping malls, bringing socio-economic life to a standstill. Although the hard lockdown was eased in 

successive phases in July and September, the constraints on public gatherings and economic activity 

continued. During the lockdown, the government did not recognize CSOs as essential workers, thereby 

denying them exemptions from restrictions on movement and considerably reducing the sector’s ability 

to serve people affected by COVID-19. 

By the end of the year, many children had missed up to two years of schooling, according to the United 

Nations Educational, Scientific, and Cultural Organization (UNESCO) report 2021.Thepandemic lockdown 

caused Uganda’s economy to continue to lag in 2021, household incomes fell, while the rate of 

unemployment increased and especially in the informal sector, according to the World Bank (WB). Cases 

of Child labour rose, while teenage pregnancies became the order of the day. Human rights abuses and 

violations become rampant across the country. The effects of pandemic on our constituents induced 

radical change of strategy on how we implement organization’s programs and project as a lot of 

research on how to operate within COVID context went on by CIDD-UG, which eventually informed our 

next cause of action. 

THE GENERAL ELECTIONS 2021 

The general elections held on 14th January 2021, followed by severe restrictions on social and economic 

activity because of a surge of infections from COVID-19 in the spring, CIDD-UG like any other CSO in 

Uganda had a difficult year in 2021. Setting the tone was the indefinite suspension on February 3 of the 

Democratic Governance Facility (DGF), a five-year governance program funded by a consortium of 

European donors and fifty-four CSOs in August. These events left CIDD-UG grappling with partnership 

interventions coupled with declining human rights situation, a national health crisis, crippling pandemic 

prevention measures, and hostile posturing by the state. Many CSOs found themselves caught in an 

existential struggle for survival as state-led crackdowns and financial constraints affected our operations 

for a significant portion of the year. 

LEGAL CONSTRAINTS 

The legal environment for CSOs worsened moderately in 2021 with the government’s more intense 

enforcement of registration and reporting obligations and its harassment of CSOs that reported critically 

on the management of the 2021 elections. The contraction of space for civic activity in Uganda which 

has been underway for the past six to eight years, reached a new intensity in 2021. Although there were 
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no changes in the regulatory framework, the government increased its enforcement and restrictions of 

CSOs’ operations and reporting obligations something that has kept on affecting the smooth delivery of 

organizations intervention to its constituency in the year under review. 

POSITIVE INTERNAL FACTORS  

ACCREDITATION TO CONDUCT VOTER EDUCATION BY ELECTORAL COMMISSION 

The accreditation of CIDD-UG by the Electoral Commission to conduct voter education in the run up to 

2021 general elections in Bukedi and Bugisu sub region was a plus on our side. As an organization that 

works on civic education propagation for strengthening governance in the country, CIDD-UG was 

selected by Government to be one of the nine (9), national member team of state and non-state actors 

that developed voter education training curriculum in preparation of 2021 general elections in Uganda. 

It was such opportunity that CIDD-UG exploited to help contribute to shaping and enhancing active 

citizens’ engagement in political and electoral process in Uganda amidst COVID-19 pandemic. 

ENHANCED INTERNAL POLICIES FOR THE ORGANIZATION 

In 2021, the asset usage and safety policy, the child protection policy were developed and approved by 

the board. While the staff code of conduct was reviewed. These policies provide a framework that 

guides CIDD-UG smooth operations while ensuring achievement of organizational goals and objectives. 

The success of these policies requires total commitment by the staff, board, volunteers, and other 

stakeholders that relate with CIDD-UG. 
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CIVIC AND VOTER EDUCATION ENGAGEMENT 

Voter Education Propagation in the Run Up To 2021 General Elections 

UGANDA DECIDES 2021  

uring the period under 

review, CIDD-UG 

enhanced blended voter 

education among communities in 

Bukedi and Bugisu sub region. 

This was a move towards mass 

mobilization of communities to 

turn up to exercise their 

constitutional right to vote 

during the 2021 General Election. 

Using, various strategies, CIDD-

UG was able to mobilize 18,000 

eighteen thousand eligible voters to turn up to vote in Bukedi and Bugisu sub region. As 

you could be aware that. Following the outbreak of the deadly COVID-19, and 

subsequent directive by the president to all Ugandans to observe all the ministry of 

health guidelines for containment of COVID-19, this forced electoral commission on 

16th, August 2020 to unveil the 2020/21 general elections revised road map with radical 

modifications that reduced time frame within which to conduct the elections. 

The campaign rallies were disallowed, free movement curtailed, and adopted stay Home 

Stay safe, save for the essential workers. The above situation greatly curtailed citizen’s 

right to democratic participation.  

From such background, CIDD-UG Being a member of the district task force, used such 

space with accreditation it received from the electoral commission to use more COVID-19 

compliant measure to conduct voter education.  Rural Democracy Rides (RDR), door to 

door and voter education caravan together with media were used by CIDD-UG to 

disseminate voter education messages that included when to vote, where to vote, and 

how to vote, all contained in the voter education manuals, fliers, and posters that were 

developed and distributed by CECU to the coalition members with support from DGF. 

D 
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The voter education materials were very helpful to citizens, for they continued to be 

acted as reference materials for voters where CIDD-UG was not able to be available to 

explain critical information on elections and political process. 

Our effort tremendously helped to increase the voter turnout during the 2021 general 

election amidst COVID-19 hence increasing the credibility of the elected leaders in 

Bukedi and Bugisu sub region.  

For CIDD-UG, every opportunity to communicate is a civic education opportunity. CIDD-UG has 

continued to use IEC materials produced by UPIMAC to propagate civic education message. 

To facilitate voter education, CIDD-UG 

continued to mobilize and trained 20 

voter educators selected across the 5 

districts of Pallisa, Kibuku Butebo, 

Budaka and Mbale City. The peer 

facilitators were equipped with voter 

education IEC materials developed by 

UPIMAC with support from Democratic 

Governance Facility (DGF).Building 

capacities of the peer facilitators was 

fundamental in knowledge sharing and 

voter information for citizen’s active 

participation in electoral process in their 

communities. 
 

 

 

 

 

 

 

 

 

Between The Lines 

“The campaign rallies were disallowed, 

free movement curtailed, and adopted 

stay Home Stay safe, save for the 

essential workers. The above situation 

greatly curtailed citizen’s right to 

democratic participation" 
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CIVIC ENGAGEMENTS- RAISING GBV AWARENESS AND PREVENTION 

Supported Global 16 Days of Activism Campaign against Gender Based Violence 

(GBV) in Pallisa District 

During the reporting period, CIDD-

UG in partnership with Action Aid 

Uganda co-founded civic 

awareness on the 16 Days of 

Activism Campaign against Gender 

Based Violence (GBV) and the 

district event was celebrated as 

commemoration of International 

Day for Elimination of Violence 

against Women. The district event 

provided district platform for local 

government, CSOs and other actors 

to advocate for the promotion of women 

rights and gender equality in their 

communities. CIDD-UG together with 

Action Aid mobilized communities and 

other national level leaders to join the 

rest of the world in the Global 16 Days of 

Activism Campaign against Gender Based 

Violence (GBV) in the COVID 19 Pandemic 

era. This annual event was celebrated 

under the global theme set by UN “orange 

the world campaign”. Altogether 400 

both Local and national leaders 

participated in the district event. 

During the event, CIDD-UG in partnership with Action Aid made a call to action to all 
stakeholders in the International Community, Government, Development Partners, 
Civil Society, Private Sector, Religious and cultural institutions as well as Local 
Communities to prioritize raising awareness against GBV prevalence, but equally 
consider reflecting on the collective strategies for prevention and how to end the 
impunity in the communities. 

The joint CSO and Government GBV Community outreaches during the 16 days of 
activism, focused on influencing behavioral change and securing political 
commitment to end the vice of Gender Based Violence (GBV). The immediate 
outcome of the campaign was renewed commitment of both CSO and Government to 
work towards ending malady. 
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CIDD-UG in partnership with Action Aid during the year under review 

engaged Local Government stakeholders to prioritize protection and promotion 

of the rights of the most at-risk groups within the COVID 19 Context 

Through partnership, 

CIDD-UG during the year 

under review conducted 

both district and 

grassroots engagements 

on the fight against 

Gender Based Violence-

GBV which is highly 

prevalent and 

multifaceted problem that 

has continued to hinder 

women and girls’ 

personal development 

but also affected their 

active participation in the 

public arena. GBV has 

hugely contributed to low 

status of women in society. It was against 

such a reason that CIDD-UG under her 

gender and social inclusion section, in 

partnership with Action Aid and Uganda 

police planed and conducted both District 

and Sub County based GBV engagement 

meetings in the run up to the 10thof 

December World Human Rights Day. The 

mass engagements reached over 2,153 

community members in the four Sub 

Counties of Pallisa District with the 

objective of creating more awareness on 

the need to observe, protect and promote 

the rights of vulnerable groups in the 

wake of second wave of COVID-19. The 

ultimate outcome of our engagements on 

one part was improved knowledge level 

and the other was enhanced competences 

of the groups of young people at 

community level to debate on the tools 

for the fight against gender based and 

sexualized violence in small groups. Our 

joint actions didn’t only reduce the 

hegemony but also expanded debates and 

best awareness actions against GBV, a 

strategy that is currently contributing to 

improved respect and value for women 

and young girls in our areas of operation.

 

 

Apulasi. K from Gogonyo S/C submitting during GBV engagement in Pallisa. 
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CIDD-UG  during the reporting period created  platforms for women to raise 

their voice on issues that affect them 

GBV community dialogues is a platform to women and gilrs to rise and voice their concerns 

on GBV prevention 

The ability of citizens to make their voices heard 
and hold their leaders accountable is central in 
enhancing good governance. Its absence allows an 
environment in which corruption can flourish and 
citizens are unable to assess the decisions of their 
leaders or make informed choices about who they 
elect to serve as their representatives. 
To address some of these issues, CIDD-UG under 

her governance core programme area conducted 

8 community public accountability and service 

delivery dialogue meetings that help reach 40 

local leaders to help citizens and mostly 

vulnerable groups to raise their voice and hold 

their leaders accountable. Through this approach 

21 community groupings were strengthened in 

Pallisa, Kibuku, Budaka district and positioned at 

a point of empowerment to demand for effective 

and efficient demand of basic services something 

that is causing improvement in public service delivery to the population. Our actions are 

also helping vulnerable groups mostly 

women to develop confidence to 

dialogue with their male counterparts 

for respect and dignified relations at 

household level. 

CIDD-UG will continue to build 

partnerships with likeminded partners 

to unlock women predicaments in the 

areas of access, control, and ownership 

of factors of production, but also 

continue pushing for protection, 

promotion, and observance of rights of 

vulnerable groups in communities. 

Community dialogues are opportunities for the citizens to come together to discuss and 

develop joint actions for influencing service delivery in their communities. CIDD-UG 

A mother in Agule Sub County calls for strict 

implementation of laws on property rights for 

women during one of the community 

engagement meetings in Pallisa district. 
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regularly organizes grassroots awareness meetings that allow residents and leaders to 

share prevalent issues that affect them, to have their concerns addressed and to offer 

feedback to help refine the policies and initiatives for improving service delivery at local 

level. In these meetings, community members are asked to think critically about issues 

affecting their communities and responses are provided by leaders instantly during village 

service delivery engagements. 

 

In 2021, a total of 10 community 

dialogues were conducted targeting 5 

sub counties across the three districts of 

Pallisa, Kibuku and Butebo in Bukedi 

sub region. The dialogues continue to 

play a pivotal role in increasing 

community engagement in public affairs. 

Community members used these 

platforms provided by the dialogues to 

raise several service delivery issues and 

propose course of action to improve 

service delivery. We continue to witness 

women active participation because of sensitization and spaces provided by CIDD-UG for 

community members in the districts of project intervention. 

Women voices-Pallisa District. 

“I thank the organizers of this activity, as women we are always faced with very challenging 

situations. Our men have refused to 

embrace us as their partners. They have 

denied us a right to own land and other 

property saying “we are just women” 

after bearing children for them, they just 

wake-up one day and tell you to go back 

to your father’s home. When you leave 

your marriage and return to your father’s 

house, your brothers equally revolt 

against you saying you do not have any 

share of land here, please go back to your 

husband’s place. By the time you try to go 

back, your husband has brought in 

another woman. We surely leave a life 

where no one loves us as women and 

even your own boy children sometimes 
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turn against you especially when it comes to inheritance. Why is inheritance a no-go area 

for women? Queried Mrs. Omoding during a community dialogue meeting in Agule Sub 

County, I surely want to thank you for this initiative of coming to sensitize men in this area, 

for sure I have enjoyed this meeting and hope our men will change their behavior 

henceforth.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Between The Lines 

“They have denied us a right to 

own land and other property saying 

“we are just women” after bearing 

children for them, they just wake-up 

one day and tell you to go back to 

your father’s home” 
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LOCAL GOVERNANCE CAPACITY DEVELOPMENT 

Enhancing capacities of local councils 

uring the year, CIDD-
UG in partnership 
with Forum for 

Women in Democracy 
(FOWODE) with financial 
support from USAID 
facilitated the capacity 
enhancement trainings for 
the 3 local councils of Pallisa, 
Kibuku and Budaka. The 
capacity building program 
focused on strengthening the 
ability of 90 councilors to 
respond more efficiently and 
effectively to citizen 
demands. This included 
skilling them to deliberate on 
issues productively, improve 
their knowledge and understanding of local government policies, processes, council roles 
and responsibilities, as well as help them understand why it is important to align Local 
Government plans with Uganda’s National Development Plan III and promote gender 
responsive budgeting during the local government planning and budgeting processes. We 
also prepared councilors to provide effective political direction but also equipped them to 
participate actively in financial planning, management, and legislation processes.  

The overall aim was to facilitate the process of enhancing good governance and systems 
under decentralization. CIDD-UG envisaged that this would be achieved through 
orientation, induction and follow up trainings based on the lessons learnt as well as 
providing guides and reference materials to local councils to improve the councilors’ 
efficiency and effectiveness in the execution of their roles and responsibilities. 

With the knowledge and skills, they acquired, the district councilors were empowered, and 
their abilities enhanced to understand the decentralization policy and local development 
process contributing to reduction of friction and conflicts between the political and 
technical leaders. 

The immediate output of the orientation was development of an action plans by councilors 
on how the councils are going to start improving their role of citizen representation. CIDD-
UG will now use these action plans to conduct follow-up on the commitments made on 
improving citizen representation and design relevant follow up trainings.  

D 
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Building the capacity of youth Councils 

 

To enhance young leaders’ active participation in political and democratic process for the 
promotion of local governance and social accountability, CIDD-UG conducted trainings 
of 60 young leaders in Yumbe and Mayuge Districts on Local Governance and 
accountability using the tested approach of active citizen’s model (AC-Model).The Training 
of young leaders in Yumbe and Mayuge Districts was designed to close the participant’s knowledge 
gap on Local Governance, Public policy advocacy and or budget monitoring and accountability at 
local government level. The trainings as a result did not only help to increase participants’ 
knowledge in development planning, but also build up three major competences among young 
leaders that include; 

▪ Recognizing one’s own biases accepting differences taking responsibility for Defending 
the rights of others  

▪ Identifying the policy frameworks, Local and main international treaties establishing 
the bases of young people participation as a Human Rights and identifying Different 
forms of youth democratic participation through the introduction of Hart’s Ladder of 
Participation. 

▪  Fostering and enhancing participants’ soft skills in the subject matter. Democratic 
participation, Budget accountability, advocacy skills, dialogue and conflict resolution 
and dealing with challenging governance context in Uganda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The RDC Yumbe Mrs. 
Caroline Angolere right 
hand appreciates Mr. 
Okiror Francis from CIDD-
UG left during the 
closure of the 4 days 
Local Governance and 
Budget accountability 
training workshop for 
young people in Yumbe 
District by CIDD-UG. 

 

Between The Lines 

“The capacity building program focused 

on strengthening the ability of90 

councilors to respond more efficiently 

and effectively to citizen demands” 
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POLICY ADVOCACY AND ENGAGMENTS THROUGH STRATEGIC 

PARTNERSHIPS 
For purposes of promoting accountability of Local Government leaders towards women 
and youth responsive service delivery, CIDD-UG in partnership with FOWODE facilitated 
community, Sub County and District dialogues to enhance engagements on accountability 
and effective service delivery for citizen and specifically women. A total of 14parish-based 
community meetings were conducted bringing together 700 citizens, a majority of whom 
were women from Buseta and Kabweri Sub Counties in Kibuku District. The community 
meetings were able to generate service delivery gaps and grassroots petitions developed 
for engaging their leaders to take a strong resolve on existing service delivery gaps in 
education and health sector.  

In December 2021, due to 
COVID-19 restrictions to 
curb the spread of the 
deadly various, CIDD-UG 
represented the grassroots 
citizens to present the 
youth and women led 
petitions on the deplorable 
state of service delivery in 
key sectors of health and 
education, to the office of 
District Speaker for council 
action and resolution on the 
concerns raised.  

The community led 
petitions sparked off 
debate and greatly 
contributed to shaping 

discussion in the district council apart from igniting the Kibuku councilto develop key, 
follow up actions on the issues raised by women in Kabweri and Buseta Sub Counties in 
Kibuku district. By using grassroots community structures to generate local discussions on 
existing service delivery gaps, CIDD-UG now recognizes that fostering partnership for 
solidarity is key in pushing for women and other vulnerable groups’ agenda. It’s also 
important in building women’s capacity and agency to challenge the status of public sector 
management through structured local government debates to yield more desired outcomes 
to the benefit of women and young girls in the region. 

 

 

 

The ED CIDD-UG Mr. Ejautene Fred hands over community petition to 
District Speaker Mr.Masige Muzamilu of Kibuku District Local 

Government 

 

Between The Lines 

“The community led petitions 

sparked off debate and greatly 

contributed to shaping the 

discussion in the district council” 
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CONDUCTED RAPID ASSESSMENT ON THE EFFECTS OF COVID-19 
CIDD-UG engaged the Pallisa 

District COVID-19 taskforce 

to prioritize community 

engagement and use of social 

media to help raise 

awareness for mitigation of 

surging community infections 

as well as provides basic 

sanitary kits to adolescent 

girls to enhance community 

coping mechanism. 

Five weeks into the outbreak 
of the second wave of COVID-
19, thirteen people in Pallisa District had succumbed to the pandemic while the confirmed 
cumulative cases within the same period were 309 including 20 health workers. 163 of 
these were on active home-based care, 296 on cumulative home-based care and 96 
recoveries. Over half of these (160) are from Pallisa Town Council, which appeared to be 
the epicenter of the pandemic in Pallisa district. This prompted CIDD-UG as a member of 
the District Task Force was requested by the Task force to help in conducting rapid 
assessment with three threefold objectives highlighted as; 

First, Assess the level of knowledge about presence of COVID-19, its effects and level of 
community response to the lockdown, second, establish the degree of community 
adherence to the established COVID-19 mitigation strategies and compliance to treatment 
guidelines by those on home-based care, third determine the impact of lockdown on the 
most vulnerable groups then make recommendations for improvement. 

The rapid assessment findings established weak sub county and village COVID-19 
structures that had led to increased vulnerabilities, as a result cases of GBV, sexualized 
violence against girls and women, child labor, unwanted pregnancies and early marriages 
were increasingly affecting the most at-risk groups as unearthed by CIDD-UG rapid 
assessment report. 

The assessment also established that, whereas the level of community awareness about 
presence of about COVID-19 and its effects was high, it was not matched with adherence to 
the requisite mitigation practices (SOPs) and compliance with treatment guidelines by 
those on home-based care. This is due to several factors that include among others deep 
rooted and long-standing cultural practices, high poverty levels with weak grassroots 
structures.   

Community engagement as recommended by CIDD-UG was critical in creating local and 
context-specific solutions for prevention and control responses. The bottom-up approach 
where communities participate in generating solutions to local problems did not only 

The sitting of Pallisa COVID-19 District Task Force where CIDD-UG is a 

member 
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reduce health inequalities but also enhanced observance of measures to prevent and 
control the pandemic and minimized its impact. The above partnership was able to raise 
the profile of CIDD-UG. 

Read full report click (www.ciddug.org). 
 

Engaging young people and media on constructive post-election conflict resolution through Dialogue. 

The re-introduction of 

multiparty politics in 

Uganda has witnessed an 

increase in violent and non-

violent conflicts to a greater 

or lesser degree before, 

during and after Uganda’s 

general elections. The 

pattern and character of the 

conflicts are symptomatic 

of deep-routed ethnic and 

partisan related hostilities 

that lie latent and mainly 

explode into violent 

conflicts before, during or after elections. The population and the most affected are youth 

and women who form a 75% majority population. The violent conflicts have also 

compromised the tenets of democratic governance. 

 

Despite the successful 

end of the February 2021 

general elections in 

Uganda which 

demonstrated a 

monumental triumph of 

democracy, the results 

became highly contested 

something that left most 

communities torn apart 

calling for urgent action 

for community cohesion. 

In this context therefore, 

CIDD-UG through her civic education project prioritized massive run for post-election 

CIDD-UG constructively engages young people and media on post 2021 

democratic process 

The CIDD-

UG civic 

educator 

(in black 

coat) 

engaging 

boda-boda 

riders-

Mbale City 
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reconciliation interventions through mobilizing and organizing young people and media for 

post-election dialogue as a means of promoting national healing, social cohesion, and 

reconciliation. In addition, CIDD-UG in partnership with WIZARTS Foundation has ably 

provided space for young people to engage in post-election peace debates. This activity has 

benefited (300) three hundred youths in Bugisu and Bukedi sub region. As a result, these 

civic engagements have not only helped in building young people’s skills to demand for 

value driven leadership and downward accountability but also worked towards building 

trust and understanding between young people (citizens) and their elected leaders through 

continued dialogue on 2021democratic process outcomes.  

 

During the period under review, CIDD-UG also conducted broadcast of peace audio 

messages in the five Districts of Mbale, Budaka, Kibuku, Butebo and Pallisa including Mbale 

city. The messages were able to create critical debate on the need to ensure calm after the 

2021 contested election results.  

 

Building young people resilience to COVID-19 shocks. 

 

“We live in a country where young ladies who have recently attained the age of puberty 

cannot afford sanitary pads, but our men and women in public offices have IPADS 

which they do not even know how to use” PLO Lumumba 

For women and young girls around the globe, access to safe and dignified menstruation is a 

fundamental need. 

However, during 

pandemics like the 

current COVID-19, 

access to this ideal 

situation is limited, and 

it is even worse in rural 

areas leaving women 

and girls struggling with 

both the pandemic and 

the challenges of access 

to this essential service. 

Ironically, most leaders 

focus more on how to 

contain the pandemic 

than prioritizing the 
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integrated approach to managing the crisis. At this, the voice of the most at risk are with 

critical needs are not easily hard or reached. 

 
Considering the above, CIDD-UG under her gender section was able to plan, mobilize and 
organize 300  grassroots women and young girls and provided them with a platform on 
which to raise the voice over this critical need amidst the pandemic.  
 
During the engagement, girls were able to demand from government to prioritize among 
other challenges, support and provide education on proper menstrual hygiene 
management for especially teenagers something they said had proved a menace to their 
dignity as girls and women in the 
crisis period.  
Teenagers also castigated high prices 
of the sanitary towels saying that 
their parents can no longer afford 
given the dwindling incomes and 
multiple responsibilities. As a result, 
our initiative was able to influence 
the District Task Force to take a 
decision to train VHTs on integration 
of proper hygiene management 
education to teenagers, at both 
households and health centers to 
salvage the situation.  
 
Equally Due to the rise in the number 
of young girls who have recently 
attained the age of puberty requiring 
sufficient information on their 
sexuality to enable them to take the right health decision to be able to stay safe during the 
COVID-19 crisis, CIDD-UG under gender department deliberately considered to implement 
integrated health service delivery Advocacy and ASRH education to cushion the health 
system from being overrun. Our experience of COVID-19 unearthed several youth and 
women unattended to health issues, this calls for concerted effort of all development 
partners and government to closely work together if at all women and young people are to 
live a dignified live. As an organization we have taken a keen step to start integrating young 
people and women health issues into all our programming. As a step to raising the profile 
of the issues. 
 
 
 

Between The Lines 

“Teenagers also castigated high prices of 

the sanitary towels saying that their 

parents can no longer afford given the 

dwindling incomes and multiple 

responsibilities” 
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RESEARCH AND DEVELOPMENT: 
Using evidence as tangible vehicle to focus and organize community participation in 

pro poor policy influence 

During the year under review, 
CIDD-UG conducted UPE 
analysis, National learning 
assessment and assessment of 
life skills and values among 
young people within COVID-19 
context. 

Though the Education Act 2008 
as amended stipulates that 
government shall provide 
quality and relevant education 
(primary and post primary) to all Ugandan children of school-going age. 

 
Over the years however, the sector has suffered from passive challenges that include among 

others school dropout and poor academic performance, that have plunged the country and 

Pallisa District specifically into loss in terms of development of quality human resource and 

reduction of its share from the National cake in terms of UPE and USE capitation. And yet 

very little data is available to help in directing policy appropriation and implementation. It 

was from such background that CIDD-UG embarked on an exercise of analyzing results of 

the Primary Leaving Examination for the academic years 202013 and 2021 to generate the 

much-needed evidence for influencing policy for improvement of education outcomes. 

The UPE analysis revealed that; 

• Whereas a total of 13,317 children were enrolled into primary school in 2012, a total of 
7,752 pupils didn’t complete the primary school cycle between 2012 and 2018 in Pallisa 
District: 58% represent drop out and 42% represents completion  

• 6 out of 10 girls in Pallisa 
district drop out of school 
 

During the same period under 
review, CIDD- UG in partnership 
with UWEZO-UG planned and 
coordinated the National Learning 
Assessment with the objective of 
establishing the learning 
competencies of children between 
the age of 6-14 in numeracy and 
literacy within COVID-19 context, 
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this exercise in a short run helped parents to understand their children’s learning 
competencies in numeracy and literacy. The report from the assessment which indicated 
Pallisa District as the second last in ranking in children’s competencies in numeracy and 
literacy helped CIDD-UG and education stakeholders to spawn critical debate needed to 
influence education policy and practice to ensure improved education outcomes, but 
equally encourage parents’ discussions to take full responsibility in their children’s 
learning. 

 
CIDD-UG in Partnership with UWEZO in 

collaboration with Pallisa District Local 

Government, conducted2021 Mini pilot of 

tools for the assessment of life skills and 

values (ALiVE) in Pallisa District. The 

Assessment of Life Skills and Values in East 

Africa (ALiVE) is a project of the Regional 

Education Learning Initiative (RELI), a group 

of 70 organizations in Kenya, Tanzania and 

Uganda that are working to improve 

learning outcomes of all children.   

ALiVE project was designed to assess the life 

skills and values amongst adolescents aged between 13 and 16 years. It targeted the three 

skills of self-awareness, collaboration and problem solving as well as the value of respect 

amongst the peers or adolescents.  

As a result of the ALiVE engagement, CIDD-UG was not only able to reach 120 young 

people, but more importantly helped CIDD-UG and Africa Regional Education Learning 

Initiative members to understand the challenges the youth have experienced during the 

COVID-19 lockdown and kick started designing appropriate interventions to mitigate the 

challenges. 

The CIDD-UG efforts on analysis and assessment generated and availed the much-needed 

data and or evidence that is currently being used by CSOs and other key stakeholders at 

both National and Local level to influence education policy not for only ensuring 

improvement on girl child enrolment, retention and completion but generally enhance 

education sector outcomes in Uganda. 

 

 

 

CIDD-UG STAFF SCOVIA.C assess a teenager’s life skills and values 

Between The Lines 

“Whereas a total of 13,317 children were 

enrolled into primary school in 2012, a total 

of 7,752 pupils didn’t complete the primary 

school cycle between 2012 and 2018 in 

Pallisa District” 
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LIVELIHOODS SUPPORT INTERVENTIONS 
During the year 

2021, CIDD-UG 

with funding from 

British Council 

implemented the 

Active Citizen 

COP26 project. 

The organization 

was able to 

disburse financial 

support to three 

community 

groups in Pallisa 

District to 

support small social actions that contributed to enhancing climate change mitigation and 

adaptation. 

As matter of fact, Uganda has already 

witnessed the negative effects of climate 

change and many more are expected to 

impact on the country and the world at 

large. The major manifestations of climate 

change in Uganda and the world over 

include severe water shortages, increased 

incidents of prolonged drought, reduced 

crop production, reduced potential for 

hydropower development due to a 

reduction in rainfall and water 

availability as well as damage to the 

country’s physical infrastructure due to 

extreme weather events among others. It 

is from such background that, CIDD-UG 

with financial support from the British 

Council is implementing a project entitled 

Active Citizen COP26. The project 

provides seed funding to community 

groups with the aim of promoting robust 

measures to enhance public participation 

in climate change accountability as well 

as promoting mainstreaming of climate 

change adaptation and mitigation 

mechanisms through mobilization of 

more stakeholders to act. As a result, the 

project is currently helping grassroots 

citizens to engage in climate adaptation 

through activities that are not limited to 

smart agriculture but also tasking the 

Local Government duty bearers to start 

mainstreaming climate change 

interventions into local Government plans 

and budgets. 

 

Samuka Muhammad, the Pallisa District Natural Resources Officer, during community 

sensitization on need for communities to adapt to and mitigate climate change impacts, said 

that” the environmental management issues like inadequate water supply in our 

Deputy CAO Pallisa officiate the seed funding hand over to community groups 
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communities.  Let alone food shortage, has caused uprisings in many parts of the world and 

high crime rate.  If people fail to sustainably manage the eco-system, the world is set to 

experience the worst”, We want to thank CIDD-UG for their partnership with Pallisa Local 

Government because their support to the district will help to change people’s attitudes and 

practices to start taking climate change adaptation and impact mitigation as their 

complementary role. He added, “As Head of Department where this project is directly falling, I 

pledge my total support to CIDD-UG and will always be available even on short notice because 

the issue of climate change can no longer be discussed behind closed doors”. 

 

Our media work 
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